
3S1

School Year 2023 Performance Levels Target Level: 63.80 90% of Target: 57.42 

EFE 
Level: 

Districts in EFE that did not meet 90% of Target 
Insert District Name Here 

3S1 Provide an analysis of performance disparities and gaps for this indicator 

3S1 Plan of Action 
Part A – Specific Stakeholders 
Insert list of specific stakeholders here. 

• The stakeholder list MUST include those individuals who were invited to the Comprehensive Local Needs Assessment
(CLNA), as well as applicable representatives from local districts that failed to meet the state target.

Part B – Activities and Strategies 
Insert list of activities and strategies here. 

• Activities and strategies should reflect the identified gaps and disparities and the steps that will be taken to close those gaps.
• This could also include activities and strategies indicated in your FY22 PIP which you plan to continue.

Part C – Timeline of Implementing Specific Activities through FY24 
Insert timeline of specific activities here. 

Other Notes 
Insert other notes here. 

The percentage of CTE concentrators who, in the second quarter after exiting from secondary 
education, are in postsecondary education or advanced training, military service, or a service 
program that receives assistance under Title I of the National and Community Service Act of 
1990 (42 U.S.C. 12511 et seq.), are volunteers as described in Section 5(a) of the Peace 
Corps Act (22 U.S.C. 2504(a)) or are employed. 

Name of Person Completing the Form: ___________________________________________

Title: _______________________________________   Date: __________________________

EFE Number: _______________________  System Name: ___________________________

In accordance with the Strengthening Career and Technical Education for the 21st Century Act (Perkins V), EFE 
regions that fail to meet 90% of the state target for a performance indicator(s) are required to develop and 
implement a Program Improvement Plan (PIP) for each of the indicators not met. The PIP must include an 
analysis of the performance disparities or gaps and a plan of action to address such gaps (Section 123.b). 

Career and Technical Education (CTE) and Innovation
Program Improvement Plan - Perkins Performance Indicators FY23

February 2024 – December 2024

• Timeline should include anticipated completion date of each of the activities and strategies identified.
• Timeline should include activities from your FY22 PIP that are not yet completed.

_______%


	Name of Person Completing the Form: Brian Greene
	Title: System Director
	Date: 3/1/2024
	EFE Number: 220
	System Name: Career & Tech Ed Consortium (CareerTEC)
	Insert District Name Here: Dakota #201, Durand #322, Freeport SD #145, Orangeville #203
	Part A  Specific Stakeholders Insert list of specific stakeholders here  The stakeholder list MUST include those individuals who were invited to the Comprehensive Local Needs Assessment CLNA as well as applicable representatives from local districts that failed to meet the state target: Stakeholders include Dakota principal Jenny Keffer and counselor Kevin Cline, Durand principal Matthew Klett and counselor Stacie Waggoner, Freeport principal Sarah Hasken and counselor Paul Heimer, and Orangeville principal Brad Kolar and counselor Chris Moore. All six of our member school superintendents, principals, counselors, CTE teachers, and specialists will be included in our CLNA as well as teachers, support staff, administrators and representatives from Highland Community College and CareerTEC.
	Part B  Activities and Strategies Insert list of activities and strategies here  Activities and strategies should reflect the identified gaps and disparities and the steps that will be taken to close those gaps  This could also include activities and strategies indicated in your FY21 PIP which you plan to continue: A1. Increase opportunities for dual credit at the secondary level, namely at Freeport High School where half of our enrollment is located. 
 
A2. Target special populations and student groups (see groups above that fall below 57.42%) that are failing to meet the indicator target through 1-on-1 meetings with counselors/advisors.
 
A3. Expand work with career awarness and career exploration to streamline transitions to post-secondary work force.
 
A4. Receive feedback from ISBE on how to include those serving in the military, employed or volunteering in the Peace Corps. 
	Part C  Timeline of Implementing Specific Activities through FY24 Insert timeline of specific activities here  Timeline should include anticipated completion date of each of the activities and strategies identified  Timeline should only reflect through FY24  Timeline should include activities from your FY21 PIP that are not yet completed: A1. FY24 and continuing: Work with Highland College and possible other post-secondary to develop/implement MOUs for more dual credit options
 
A2. FY24 and continuing: In regional meetings with school counselors, emphasize need to target possible at-risk students and track/advise their post-high school plans
 
A3. FY24 and continuing: In staff and regional meetings, discuss importance of teachers taking time in class to discuss careers and the needed skills to go into the workforce. An increased focus on using Xello and other career-based software would aid in this endeavor.
 
A4. FY24 and continuing: Continue to ask for input from ISBE on how to track those in the military, employed, or volunteering in the Peace Corps.
	Other Notes Insert other notes here: Knowing we have graduated student concentrators into the military or are employed that are not being tracked, we are confident that we are over the target in reality.
	Print: 
	Reset: 
	Provide an analysis of performance disparities and gaps for this indicator: Four of our six member districts failed to meet the state target as well as the 90% allowance. In reviewing special populations and subgroup data in the EFE #220 region, Foster, Non-traditional, Two or more, and Female students met 90% of the state target. Amongst the four schools that did not meet target, no groups or special pops made the target, but Female and Non-traditional students fared best. In the EFE region, Single Parent and Hispanic/Latino attained the lowest percentages. CWD attained the lowest percentages within the four schools that did not meet target.
 
SPECIAL POPULATIONS ANALYSIS: CWD 12.5%; English Learners NaN%; Foster 100%; Homeless NaN%; Low-income 42.31%; Non-traditional 57.89%; Single parent 0%; Special ed 25%; Two or more 100%
STUDENT SUBGROUPS ANALYSIS: Asian NaN%; Black/AFAM 33.33%; Female 68.89%; Hawaiian/Pacific NaN%; Hispanic/Latino 0%; Male 45.07%; White 55.56%
	EFE Level Percentage: 54.31


